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The Kayan Project: A Blueprint
for Sustainable Finance and

Ecological Innovation
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A Sovereign-Scale Natural Asset Poised for Multi-Decade Value Creation
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8.68 Million Hectares 60-Year Agreement

Spanning North and East Kalimantan, Indonesia. This = Arobust, multi-decade conservation agreement securing
contiguous forest forms a critical component of the exclusive concession rights. Ensures extreme stability for
globally recognized Heart of Borneo. long-term institutional capital deployment.

>20 Billion Tonnes CO2e $1.5 Trillion Valuation Scenario

Projected carbon offset generation across the project 2 lllustrative long-term project valuation based on the
lifecycle. Captures immense value from primary rainforest, aggregated potential of the ecological asset base, tokenized
peatland, and mangrove blue carbon. , _ financing, and sustainable infrastructure.
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Strategically Positioned at the Nexus of Global Terrestrial and Marine Biodiversity
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The Transboundary Hotspot

The Kayan River system physically connects
upland rainforests to the Coral Triangle. This
sustains nutrient flows critical for global marine

Kayan River Basin ) > . et
food security and fisheries productivity.
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Unprecedented Community Mandate

Over 200,000 hectares have been formally
pledged to the project by the Sultan of Bulungan
and 53 traditional villages. This active traditional
stewardship mitigates social risk and

guarantees localized operational integrity.
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A Diversified Portfolio of High-Yield Ecological Asset Classes

Mangrove Ecosystems Peatlands Primary Rainforests
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Carbon Capacity Carbon Capacity Carbon Capacity

Exceptional ‘Blue Carbon’ storage in The planet's most efficient carbon sinks Massive, ancient terrestrial carbon
biomass and waterlogged soils. (holding 50-88 gigatons globally). sequestration.

Biodiversity Function Biodiversity Function Biodiversity Function

Natural nurseries for fish; essential to Crucial refuge for the critically endangered Houses over 16,000 plant species and
marine life cycles. Bornean orangutan and Sunda clouded leopard. immense island endemism.

Economic Utility Economic Utility Economic Utility

Coastal buffering against storm surges; Preventing catastrophic CO2 emissions Foundational hydrological regulation
supports highly profitable mangrove through advanced fire-mitigation securing regional freshwater supplies for

crab and shrimp farming. _I |_ technology. _I L_ downstream agriculture and industry. J




Monetizing Natural Capital through
High-Integrity Environmental Assets

Market Reality:

By 2030, the voluntary
carbon market is projected
to exceed $100 billion.

Nature-based credits
command a premium due to
their reliability.

Kayan Assets:

Generating verified avoided
emissions (REDD+) and removals
across 8.68 million hectares.

Providing large-scale, stable
supply for markets constrained
by corporate net-zero demand.
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Market Reality:

An emerging but highly
lucrative asset class,
requiring rigorous, area-
based species metrics and
ISO standardization.

Kayan Assets:

Operating as a tech-enabled
proof-of-concept project. Aligning
with the IUCN framework and
ISO 17298:2025 to create
durable, verifiable biodiversity
net gain certificates.




Eliminating Greenwashing by Transforming Nature into Immutable Truth

Rough
Estimates

Delayed |
Reporting ’

Traditional nature-based solutions rely on infrequent
manual audits and rough estimates. This creates market
friction, liquidity bottlenecks, and a severe trust deficit.

Kayan Standards

Satellite r
Transmission . : Sensors

Processing | Management

Kayan leverages a phased data strategy to create a
continuous ‘digital twin' of ecosystems. Real-time sensor
telemetry replaces estimates with cryptographic certainty.




The Verification Engine: A Four-Layer Proprietary Technology Stack
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Layer 1 (Macro):
Satellite & Drone
Geospatial Analytics

Layer 2 (Micro):
Internet of Forests (loF)
Ground Network
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Layer 3 (Processing):
Al-Driven
Quantification Engine

Layer 4 (Output):
System Integration &
Blockchain Platform

High-resolution imagery and
geo-intelligence processing.
Establishes baseline carbon
stocks and monitors macro
forest-cover changes.

Low-cost loT sensors, telemetry,
and acoustic monitors. Captures
granular, real-time data on soil
moisture, tree health, and
wildlife movement.

Ingests spatial, sensor, and external
climate data. Calculates official,
verifiable carbon sequestration and
biodiversity outcomes.

Maintains immutable records
preventing double-counting. Mints
quantified ecological data into highly
liquid, SEC-compliant digital assets.




The Technology Ramp: Scaling Coverage to Match Capital Deployment
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Phase 1 (Near Term)

Integration & Capacity Building >~ =

Focuses on high-risk, high-value zones. : S - Phase 3 (2030 & Beyond)

Integrates satellite back-casting for et . Y e

baselines and deploys initial 1oF sensor LR - e . e Full Ecosystem Caverage

pilot clusters in critical peatlands. o s e =S . Near-comprehensive technological

| ’ % p . oy coverage of the 8.68 millien hectares.

1 Real-lime adaptive managsment

maximizes long-term asset value and
establishes a globally replicable
blueprint.
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Phase 2 (Leading to 2030) X
Regional Scale Deployment .

Mass deployment of IoF ground sensors.
Al quantification begins generating
high-integrity, market-ready carbon and
biodiversity credits at sustained
volumes.




Operationalizing Transparency: The Digital Twin in Action

Peatland Fire Prevention

IoF sensors continuously monitor critical
moisture drops and temperature spikes.
Triggers immediate early-warning alerts to
ground teams, preventing catastrophic
combustion and securing the carbon baseline
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Mangrove Blue Carbon Tracking

Satellite canopy analysis combines with
ground sensors tracking water quality and
growth rates. Feeds into the Al engine to
generate immutable, high-premium blue
carbon credits.

»

Rainforest Biodiversity Auditing

Strategic deployment of acoustic monitoring
and camera traps. Al algorithms identify
unique species signatures (e.g., Bornean
Orangutan), underpinning the generation of
evidence-based biodiversity credits.




Kayan Security Token

Streamlining value into a SEC-compliant digital security

Kayan Security
Classification: Token (KST) Scale:

Fully Regulated Security 1Billion tokens at a S10

(SEC-compliant pathways) ’ ; | reference price

(S10B initial notional value)

Purpose:
Distribution:

The ultimate financial anchor. , | , e
Represents a contractual \ _ ni Executed via SAFT and
interest in the equity and cash ) : ] Pre-Listings, subject to
flows of Kayan Holdings Ltd for NN &l strict KYC/AML/OFAC
institutional/accredited = compliance prior to primary
investors exchange listings
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The ‘Mother Token’ Ecosystem: Capturing Value Across a Diversified Economy

KST (The Equity Gateway)

Holding KST secures pro-rata rights to future
ecosystem spin-offs, specialized digital assets,
and traditional equity realizations.
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Sub-Token Spin-Offs Traditional Market IPOs Strategic Infrastructure JVs

On-chain logic distributes specialized assets Built to convert Web3 assets into traditional Tokenizing equity from high-value
directly to KST holders. Includes 'Coconut equities. In the event of a major exchange infrastructure. Example: Pro-rata equity
Tokens' (agroforestry), ‘Fishery Tokens' listing (e.g., Nasdaq) of Kayan subsidiaries, distribution from the PIESAT JV,
(aquatic industry), and ‘Blue Tokens' KST holders receive pro-rata IPO shares via leveraging the PIESAT-01 multi-static
(mangrove carbon sinks). distributed ledger recordkeeping. cartwheel satellite constellation.




Value Flow: How Verified SRR Verifiable Assets

3 © 7 k&b (Tech Stack)
Nature Data Drives e v M |
. o = e iy 97t 00 Wee Capital funds the conservation of
N LN AN 8.68M hectares. Al and the loF stack
F'na n CIaI LI q u I d Ity ‘N Y7 N <~ 7= output immutable, SEC-compliant digital
7 "X 7 ecological assets (Carbon & Biodiversity
credits).

[ Institutional Capital (KST)

| Regulated institutional capital flows into the
‘ KST Mother Token, providing financial
strength and infrastructure development
fnding: Socio-Economic Moat

(Community)

I

Verified credit revenue is shared
locally, funding sustainable
livelihoods and renewable
infrastructure. This secures the
physical asset, driving ongoing
legitimacy and value back to the KST.




A Deep Socio-Economic Moat: Integrating Conservation with Regional Industry
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1. Energy Independence
Development of a 9,000 MW Hydro Power Project at the
Kayan River mouth (operational by 2035) to power sustainable

industry and green hydrogen production.
AT T N

; 3. Sustainable Livelihoods

Direct revenue sharing from carbon credits alongside
= investments in eco-tourism, forest cash crops (cacao, vanilla), =

and advanced aquatic farming.
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Smart Village Connectivity
Deploying internet infrastructure and off-grid renewable energy
(micro/pico hydro, solar) to over 200 rural villages, radically

advancing healthcare and agriculture.
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Integration with the 30,000-hectare Green Kalimantan
Industrial Estate, transforming the region into a closed-loop
hub for clean energy and green manufacturing.




Governed by Independent Science and Sovereign Alliances
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The Science Panel
for Borneo (SPB)

Endorsed at the COP16 UN
Biodiversity Conference.
Provides independent,
high-level scientific rigor
evaluating biodiversity and
climate outcomes across the
Kayan landscape.
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Government &
Policy Alignment

Operates with robust
government backing and aligns
with the Kunming-Montreal
Global Biodiversity Framework
to accelerate Paris Agreement
Net-Zero pathways.

Technology-Enabled
Transparency

Advanced monitoring enables
Kayan to supply the SPB and
regulators with
unprecedented, high-resolution
environmental data,
cementing the project's
scientific credibility.
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The Inflection Point:

] Transitioning to Formal Execution |
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Physical Anchor: Digital Anchor:

Multi-decade lease Formalization of the mother
agreement legally executed, token markst structure as
securing long-term the ecosystem’s regulated

L operational foundation. w instrument. _J

[INITIAL PHASE] [CURRENT STATE]
Conceptual Development Integrated Asset Platform

Land-access frameworks and Institutional Anchor: A unified commercial architecture
foundational conservation planning. Principal project documentation seamlessly connecting concession-
supported by rigorous Morgan scaie ecological assets, immutable
Lewis legal diligence. verification systems, and
J o capital-markets access.




Forward Execution: The Tri-Track Institutional Roadmap

1
Track 1: Mother Token Ecosystem |
The unified digital instrument anchoring the Kayan platform.

Designed as an asset-backed, equity-linked digital instrument representing a
contractual interest in the equity and cash flows of Kayan Holdings Ltd. ‘
Streamlines compliance while iinking ecological value to token-holder exposure. |
L |
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& Track 2: Capital & Market Readiness | [MARKET
|

SEC-compliant pathways built with strict transfer controls and investor | e e | R EA L | ZATI O N]
qualification frameworks. e e |
Preserves compatibility with traditional capital-markets channels, including | Institutional Structuring
direct-listing pathways, while enabling broader cross-border participation. ‘ & Ecosystem Buildout
= -]
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Track 3: Verification & Technology Stack |
Verifiable ecological telemetry backing asset credibility.
Integration of loT sensing, remote sensing, Edge Al, and on-chain verification. ;

Provides transparent, monitorable links between real-world conservation
performance and digital financial infrastructure.




Management and Governance

The Core Engine: Strategic Direction and Executive Operations

Steven Loke | Chairman of the Board & Founder

Superpower: Real-World Asset Commercialization

30+ years of entrepreneurial leadership across Al, edge
computing, blockchain, and digital platforms. Directs
institutional positioning, asset commercialization, and
ecosystem development.

Dato’ Shah Redza Hussein | Chief Executive Officer

Superpower: Nature-Based Execution

Leads Kayan International Inc. Drives the deployment of
advanced technology and innovative financing for
localized, community-led ecological projects across
Southeast Asia and Oceania.
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Dr. Eddy Limantoro | Founder & Executive Director

Superpower: Systems Science & Rural Empowerment

Public-sector innovator driving early Al research, village-law
development, and renewable energy. Anchors the

project’s long-term conservation-oriented community
development agenda.

Azmi Faez | Executive Director

Superpower: Regulatory Operations & Legal Governance

Legal and tech-sector veteran with oversight of
cybersecurity, plasma medicine, and Malaysian
government-linked advisory. Leads MyTPP Sdn Bhd,
advancing renewable energy and forest conservation.




Management and Governance

The Strategic Orbit: Global Advisory Brain Trust

| I—Digital Dossier

Dr. John Jiang

Focus: Deep Tech &
Digital Infrastructure

Cross-disciplinary expertise
across Al, cybersecurity,
cloud systems, sustainability
tech, advanced materials,
and satellite-related

related systems drawn from
major international telecom
organizations.

TI |_'_Digital Dossier

Simon Goodman

Focus: Capital Markets &
Tokenization

20+ years bridging traditional
and digital finance. Expertise
in hedge funds, asset
management, market
structuring, tokenized
assets, and institutional
investor positioning.
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Alan Lau

Focus: Web3 Partnerships

& Commercialization

40+ years in IT enterprise
sales and management at
global tech companies.
Guides strategic
partnerships and practical
commercial application of
emerging loT, Al, and Web3
technologles.

= =
Kayan Advisory Board
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Brian Wong

Focus: Natural Capital &
Global Trade

30+ years navigating
agricultural commodities,
institutional business
development, and
decentralized systems.
Structures the intersection of
ecological assets with high-
yield finance and technology.
|




Management and Governance

Comprehensive Governance Coverage: The Competency Matrix

" Institutional Capital & Legal Governance i rDeep Tech & Satellite Infrastructure

Mandate: Regulated market structuring and Mandate: Cryptographic verification, loT telemetry, and
sovereign-level compliance. digital twins.

Deployed Leadership: Deployed Leadership:
« Goodman (Capital Markets) - Jiang (Satellite/Al Systems)
+ Loke (Asset Commercialization) « Lau (Web3/1oT Partnerships)
- Faez (Regulatory Operations) e Loke (Edge Computing)

'_Ecological Assets & Natural Capital ) "Socio-Economic & Community Mandate

Mandate: Carbon/biodiversity monetization and Mandate: Rural empowerment, village-law frameworks,
environmental safeguarding. and regional industry.

Deployed Leadership: Deployed Leadership:

« Limantoro (Systems Science) + Limantoro (Rural Development)
» Hussein (Nature-Based Execution) « Hussein (Community-led Projects)

I_L  Wong (Global Ag/Ecology Trade) "J_I I_L » Faez (Government Advisory) _"_J
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A precision-engineered leadership stack combining sovereign-level governance, institutional capital

L markets expertise, and deep-tech execution capabilities to safeguard the Kayan Matrix. |




The Blueprint for the Trillion-Dollar Nature-Based Economy

The Kayan Project transforms 8.68 million
hectares of vital global ecosystem into a
mathematically verifiable, highly profitable,

and entirely sustainable digital asset class.

A 60-year stabilized Cryptographically verified Financially structured to
monopoly on premier by an advanced, multi- safely bridge institutional
ecological assets. layer technology stack. capital with Web3 liquidity.




Important Legal and Financial Disclaimer

This presentation has been prepared by Kayan Holdings Ltd for informational purposes only and does
not constitute an offer to sell, a solicitation of an offer to buy, or a recommendation of any security,
digital asset, or any other product or service.

The information contained herein, including but not limited to projected carbon offset generation,
valuation scenarios, and tokenomic structures (including the Kayan Security Token and Kayan Utility
Token), consists of forward-looking statements. These statements are subject to significant risks,
uncertainties, and evolving regulatory environments. Actual results, performance, or achievements may
differ materially from those expressed or implied by these forward-looking statements.

The Kayan Security Token (KST) is subject to strict KYC/AML/OFAC compliance and SEC-compliant
pathways, and will only be available to accredited and institutional investors where legally permitted.

Valuations and reference prices are illustrative and do not represent a guarantee of future
performance or liquidity. Readers must conduct their own independent due diligence and consult with
appropriate financial, legal, and tax advisors before making any investment decisions.




