
The Kayan Project

Transforming Earth's most critical natural assets into secure, data-driven 

investments

Turning ecological value into high-integrity asset class



How Do You Value the Invaluable?

9M Hectares

North & East Kalimantan ecosystem

Climate Regulation

Global carbon storage powerhouse

Biodiversity Haven

Critical habitat protection

Community Lifeline

Essential for local livelihoods

Decades of invisible value, trapped as an externality



From Abstract

Intangible conservation concepts

To Investable

Quantifiable financial instruments

Through Transparency

Space-verified, irrefutable data

Radical transparency transforms priceless natural wonder into defensible financial 

instrument.



Today's Agenda

A Vast Opportunity

Understanding the scale

The Kayan Vision

Environmental intelligence

Monitoring Technology

Satellite-powered system

Data to Intelligence

Actionable insights

High-Resolution Impact

Pilot zone results

Investment Case

Capital deployment



A Vast Opportunity
The Kayan landscape: Ecological and climatic powerhouse on a global scale.



9 Million 

Hectares
Bigger than Austria

һ Pristine rainforest ecosystems

һ Vital coastal mangroves

һ Regional watershed systems

һ Immense carbon storage

Global climate imperative



Under Severe Threat

Unchecked Deforestation

Daily loss of valuable assets

Illegal Encroachment

Unauthorized land use

Fire & Flood Risks

Growing climate threats

The roadblock: Lack of reliable, verifiable data prevents high-integrity carbon projects



The Kayan Project

A comprehensive environmental intelligence system

Make the Invisible

Visible

Make the Invaluable

Investable



Environmental Intelligence

Multi -Stream Data

Satellites + ground sensors

Advanced Analytics

AI-powered processing

Actionable Intelligence

Investment-grade insights

Specific intelligence enabling proactive intervention and confident investment decisions.



Two-Tiered Strategy

Macro View

9M hectares

һ Satellite wide-area watch

һ Land cover mapping

һ Biomass estimation

һ Large-scale threat detection

Micro View

200K hectares

һ Ultra-high resolution

һ Investment-grade data

һ Carbon verification

һ Risk modeling



Technology 

Stack
The engine driving the entire system

New gold standard in monitoring, reporting, and verification



Big-Picture Monitoring

Sentinel-1 Radar

All-weather guardian

Sees through clouds and darkness

Detects structural changes

Sentinel-2 Optical

High-definition clarity

Rich color imagery

Forest health assessment

Fusion creates unbroken chain of evidence. Nothing goes unseen.



Micro View Specialist

Planet SuperDove

3-meter resolution

Individual tree detection

Daily revisit potential reveals:

һ Selective logging - invisible to other systems

һ Subtle forest changes - real-time detection

һ Individual tree loss - precision monitoring

The non-negotiable foundation for high-integrity carbon credits


